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NATIONAL SECURITY DECISION
DIRECTIVE NUMBER 3

¢ CRISIS MANAGEMENT
v . . ) ! .
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E A nahlon l socurlty matter for which Presidential decisions

and implementing instructions are required more rapidly than
-routvne interdepartment NSC staff support provides may be
on51dered 1n the c0n+e t of CrlSlS management.

CIAL SITUATIOW GROUD (SSG)

'CrlSlS managoment shall ‘be Lhe responSLblllty of -2 Special: -
Situvation Group (SSG) chaired by the Vice President. The .
Assistant to the President for National Security Affairs, at
the direction of the Vice President, will convene .the SSG

when the gravity of the situation warrants. The function

of the S5SG will be to advise the President with respect to
decision options on dowestlc, forelgn and mllluary policies

and ac*lons e

The SSG will consist of the Vice Pres1dent (Chalrman), the
Secretary of State, the Secretary of Defense, the Counsellor

“to the Pre51aenb, the Director of Central Intelligence, the

Chief of Staff to.the President, the Deputy Chief of Staff to
the President, the Assistant to the President for Nat10pa1

. Security Affairs, the Chairman of the Joint Ch;cfs of Staff
_ and others dQSLgnated by the Vlce PreSLdenﬁ. ;
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: The SpuClal Swtuablon Group w1ll~

_rnalate contlngency plannlng 1n ant1c1pat101 of R
WCIlSlSrmL__ - R ROt
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“b. Jﬁhoqltor the- CIlSlu, draw1ng on the Fesourcas ToE Lt
- government agencies and other- 1nformat10n»;esour3bs;

c.  Formulate options for consideration b§ the National
Security. Coun01l -or for Subm1551on dlrectly to tha
Prebldent, :
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a. Ensure that Presidential decisions are transmitted
to aaencies and»departments for implementatlon;’

e. Monitor the 1mplemen;atlon of the PreSLQentlal
decisions and directives; :

£. Prov1de communlcatlons and press guldance for
-Whlte House and Denartmental use.
o - (,“ v
Tne Asglotant ‘to the Pre31dent for National Security Affairs

ﬂ‘Wlll effect liaison between the SSG and the NSC, and will
,f;nake recommendatlons to the Vice President on agenda itens.

{INTERAGv\CY WORKING' GPOUPS

For the purpose of supoortlng the Vlce Presxdent in crisis
manageﬁent,,the Assistant to the President for National
Security Affairs w1ll convene 1nberagency wvorking groups
’as approprldhe. ’ o "
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The NSC staff will provide -support for the 8SG. . - S
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